Discovery Phase – Interview Guide 

The discovery process is at the heart of Appreciative Inquiry.  In this phase we ask questions (inquire) in an appreciative (thankful) manner about what is going well within our life, our work and the church through which we serve.  This process starts as we listen to God and converse with each other (see bottom page 1).  The topics listed there will accompany us as stories are told that describe the interviewee’s life, their ministry and our church.  As individual stories are woven together, our story as a church will be told. Dominant themes will emerge as key strengths of our ministry and church.  Values will become clarified and celebrated.  New, emerging hopes, dreams and strategies will become the foundation of Ball Camp Baptist Church’s future. 
Complete the following Interview with folks you have been assigned over the next six weeks.  Submit the summary data from your interviews to Janet in the church office.  We will map the data and use it to assist our Ball Camp Baptist Church Future, Forward, Faith Summit (August 1, 2010).  
Personal Engagement with Ball Camp Baptist Church

1. How did you first get connected to Ball Camp Baptist Church?
2. What keeps you connected to Ball Camp Baptist Church?  

Share an Important Church Experience – YOUR Story
1. Can you describe the time when you felt the most fulfilled being a part of Ball Camp Baptist Church?

What were you doing?  When?  Where?

      Who was involved?

What were your feelings? What were the feelings of others?

What did you learn about yourself from this experience?

2. (If unable to answer question #1) Can you describe a time when you felt like God was working through Ball Camp Baptist Church?

What were you doing?  When?  Where?

Who was involved?

What were your feelings? What were the feelings of others?

What did you learn about yourself from this experience?

Review of Ball Camp Baptist Church’s Mission Statement, Purpose Statement and Covenant
Mission Statement:  
Seeking the leadership of God, we find as our heartbeat, the committing of ourselves to the worship of God for whose love we share, the developing of our gifts from where sharing comes, the ministering to others for whom our gifts are to be used, and ultimately sharing Christ’s love to those who have not experienced its power or grace in their life. May our love for Christ be expressed in service to God through the church.

(Our Mission statement is the statement that we are referring to when we say, Worshipping, Witnessing, Developing, Ministering…Sharing Christ’s Love. . .Together.) 

Purpose Statement:  
United by the Grace of God in Christian experience we declare our purpose as a body of baptized believers is:

· To be a dynamic, spiritual body, empowered by the Holy Spirit to share Christ with as many people as possible in our church, in our community, and throughout the world.  

· To be a worshipping fellowship, experiencing an awareness of God, recognizing His person, and responding in obedience to His leadership.  

· To experience an increasingly meaningful fellowship with God and fellow believers.  

· To help people experience a growing knowledge of God and man.  

· To minister unselfishly to persons in the community in Jesus’ name.  

To be Christ-like in our daily living by emphasizing total commitment of life, personality, and possessions to the lordship of Christ.
Church Covenant:  
Having been led, as we believe, by the Spirit of God to receive the Lord Jesus Christ as our Savior, and on profession of our faith, having been baptized in the name of the Father, and of the Son, and of the Holy Spirit, we do now in the presence of God, angels, and this assembly, most solemnly and joyfully enter into covenant with one another, as one body in Christ.  

We engage therefore, by the aid of the Holy Spirit, to walk together in Christian love; to strive for the advancement of this church in knowledge, holiness and comfort; to promote its prosperity and spirituality; to sustain its worship, ordinances, discipline, and doctrines, to contribute cheerfully and regularly to the support of the ministry, the expense of the church, and the relief of the poor and those in need, and the spread of the Gospel through all nations.  

We also engage to maintain family and secret devotions, to religiously educate our children; to seek the salvation of our kindred and acquaintances; to walk circumspect in the world; to be just in our dealings; faithful in our engagements; and exemplary in our deportment; to avoid all tattling, back-biting, intoxication and excessive anger; and to be zealous in our efforts to advance the Kingdom of our Savior.  

We further engage to watch over one another in brotherly love; to remember each other in prayer; to aid each other in sickness and distress; to cultivate Christian sympathy in feeling and courtesy of speech; to be slow to take offense, but always ready for reconciliation, and mindful of the rules of our Savior to secure it without delay.  

We moreover engage that when we move from this place we will, as soon as possible, unite with some other church, where we can carry out the spirit of the covenant and principles of God’s Word.
1. How do you feel we are fulfilling our commitment to be a worshipping church? Explain.

2. How do you feel we are fulfilling our commitment to be a witnessing church? Explain.

3. How do you feel we are fulfilling our commitment to be a ministering church? Explain.

4. How do you feel we are fulfilling our commitment to be a developing (help individuals deepen their relationship with God) church? Explain.

5. How do you feel we are fulfilling our commitment to be a together (fellowship) church? Explain.

6. How do you feel we are fulfilling our commitment to Share Christ’s Love? Explain.

7. How do any of these statements (Mission, Purpose or Covenant) shape your involvement in our church?
Celebration of What Is Working Well at Ball Camp Baptist Church 

1. Cooperating with other individuals, churches and organizations to accomplish our mission and fulfill our purpose is something that we often do at Ball Camp Baptist Church. Tell of a recent example where such cooperation was meaningful to you.  

2. What makes Ball Camp Baptist Church unique among other churches engaged in our community and globally?  

3. As you think of Ball Camp Baptist Church what are the three to five things that you think are working best and of which you are the most proud to be associated? 
4. As you reflect on your personal gifts, passions and contributions what are the three to five strengths that you feel you most bring to the church?  

Observations of Shifts in our World, our Culture and our Church

1.  What do you believe are the most relevant changes in culture and society that are impacting the life and ministry of our church? 

2. What shifts do you notice in society and culture that are most impacting the need for change in your life as you are involved in the church? 

3. Which changes in culture and society do you feel Ball Camp Baptist Church needs to be most aware of and sensitive to as it considers a revised strategic vision?  

Hopes and Dreams for Ball Camp Baptist Church
1. We have stated that we are “listening to God and to each other as we look to the future and move forward in faith.”   What are the three highest hopes and dreams that you hold for our Church?  

2. It is now ten years from today.  Describe Ball Camp Baptist Church.   

What are we doing?  

What have we achieved?  

How is our church different from today?  

3. How do you see yourself involved in making the dreams of Ball Camp Baptist Church come true?   

Questions Yet to Be Asked and Dialogued: 

1. As we engage in this discovery, dream of the image of Ball Camp Baptist Church and design its future expression, what are the questions in your mind that yet need to be asked and discussed?

Next Steps: 

· Data and stories from interviews will be collected by Leadership Team

· Final data collection will be communicated to all interview participants

· You are invited to Future, Forward, Faith Summit August 1, 2010.
· After the summit, Design Teams will be formed around our chosen priorities and work on strategic plans August-September 2010. 
· Design Teams and Strategic Visioning Leadership Team consolidate plan designs. 
· Sunday, October 24 the SVLT will make the final report to the church.
· Do the plan! 
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